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Publication Greeting

If you follow the Metropolitan area along the Tokaido Highway on an acrial photo, Nakai is the first town where the
streets end and most of the surroundings are forested.

‘The people of the past must have been well aware of Nakai's significance, its closeness to and remoteness from everywhere,
without needing to view it from above. 115 years ago, Nakai Village was created by merging Naka Village and Inokuchi
Village. In 2023, we celebrated the 65th anniversary of our municipal government. People living in Nakai, whether they
have been here for generations or have recently moved in, cherish the town and hold hopeful expectations for its potennal

We are pleased to prcscnt the new Nakai Town Handbook that covers every aspect of llfe in Nakai,
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Nakai Town is located in the southwestern part of Kanagawa Prefecture and is the 10th smallest town
among the municipalities in the prefecture.
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Nakai Satomachi CAFE

The Hadano Nakai Interchange on the Tomei Expressway has been established in the northern part of
the town, and it takes less than one hour (within a 65-kilometer radius) by car from central Tokyo.
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Heart Hill

Tanzawa Mountain Range to the north and Mt. Fuji to the west. The climate is warm in winter and cool in
summer due to the direct influence of Sagami Bay to the south.
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On-demand bus

The town is also known for its emphasis on child care policies, offering seamless and comprehensive
support from pregnancy through childbirth and beyond.
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Satomachi Life Enjoyment of living, happiness of living
Nakai life in three different ways. Think just right, a little bit of affluence.
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Surfing at Oiso beach in the neighboring town before work
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5 kS breaks is a daily routine.
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Mr. Takeuchi is a company employee working for a clothing manufacturer. He
moved to Nakai-Town after the Corona disaster and spends most of the week
working remotely from his home, while at the same time leading "Nakai Meguri," a
social networking service to communicate the charms of Nakai-Town. Mr. Takeuchi
loves the outdoors, and during his breaks from work, he goes jogging around the
neighborhood. Sometimes he goes surfing before work. On weekends, he enjoys
spending time with the owner, Mr. Miyagawa, and regular customers at Miyagawa
Sake Shop, which is within walking distance from his home. Here, he meets friends
who are involved in a variety of activities for the community. One of the things |
want to do is to support the activities of my friends by using the skills | have

developed in my work," he says, his eyes sparkling with a new sense of fulfillment.
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On weekends, we meet at Miyagawa Sake Shop!
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“Nakai Meguri*Instagram account




ZSE=ZKOFHESL,
BLEI3ELL, Bro& iy,

rgnrsl %,

0 E

%
X
A

onzey ‘ryonfeuwreg

FORXBBICT, EFOB FTIALL With his wife Reiko at Matsumoto Takizakura




08

[HREZK] 3, ZWHEIcEN,
B0 RO 2 4T 89 16 1820 & W & R

"Precious bonsai" is a bonsai that has high artistic and academic

value in terms of form and species.

Young bonsai enthusiasts from all over

o oS H

Japan visit Mr. Yamaguchi at his home.
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At his home, Mr. Yamaguchi says, "Thanks to bonsai, college students and young
people from all over the country come all the way here to see bonsai." Yamaguchi's
bonsai have been selected for the National Bonsai Exhibition 10 times in a row, and
four of his works have been registered as "valuable bonsai. Young people from all
over Japan have come to visit him at his home in Nakai-Town because of his
dedication to bonsai and his caring personality, saying, "l was a child who loved
plants. Nakai-Town is a really good environment for bonsai, with good water, wind,
and sunlight. I think it would be great if people could grow up in places like this." In
1994, Mr. Yamaguchi received a seedling from the chairman of the Miharu’ s
Takizakura Preservation Society in Fukushima Prefecture, which is known as one of

the three most beautiful cherry trees in Japan.
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Mikio Yamaguchi, who is like a brother who has nurtured the

Takizakura trees together, says, "Decades from now, each

tree will be connected and will surely look like a waterfall,"

and "People make a town.
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FRADTE TN T EIZHEREFHXA Chiharu carefully arranges the tomatoes she has grown with great care.
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The staff at our wholesale partners also say, "Here comes

Mrs. Yamaguchi!l" from the staff of our wholesale customers.
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Chiharu Yamaguchi says, "The people in Nakai are all very kind, and | have made a
lot of new acquaintances. Originally, she was interested in growing tomatoes and
came to Nakai to work part-time for a farmer. There, she was blessed with a good
marriage and married into the family from a neighboring town. The tomatoes
grown by Mr. and Mrs. Yamaguchi are called "Yamaguchi Tomatoes" and have been
selected as a certified Nakai Town brand. Chiharu, who is always cheerful,
energetic, and carefree, is the poster child for Yamaguchi Tomatoes. In her private
life, she is very active as the president of the parents' association of her son's
nursery school. She also participated in the "Nakai Fan Meeting" hosted by the
town, where she and the members discussed Nakai's city promotion. Chiharu says,
"In the future, | would like to convey the charms of the town," and is truly enjoying

the "sato-machi life" in Nakai Town to the fullest.
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Photo book "Hibi no uta" (poem of the dayly Life) made by the
participants of Nakai fan meeting, containing photos and

words of Chiharu's daily life in Nakai Town.
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A commemorative two-shot with the director of
the nursery school, who was also very active at

the nursery school's Fureai Festival.
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"All Made in Nakai"
heartwarming return gifts are
produced by the local businesses.
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Connect people with Nakai-made products.
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Lumine Resort, Co.
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Ohara Farm
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Nenohi Cutlery Co. Ltd.
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1. WEEELD oIz

For community revitalization

2. THTIBED-I

For childcare support

3. EEFREODIBIC

For health promotion

4, MEBEREHEHO-OC

For environmental preservation activities

5. BEFEDLDLI
For educational projects

6. WHHFEERELLY
All-purpose
(I Eizkihe)

(leave it up to the mayor)
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BROOK'S Co., Ltd.
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Takada Project Ltd.
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Kaneko Noodle Manufacturing Ltd.
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at NAKAI TOWN
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Nakai Town is full of events created by town residents.
These events reflect the richness of nature and tradition.
Vibrant participation by town residents creates connections between people.
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Cherry Blossom Viewing Party
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Bamboo Lantern Evening
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Nakai Healthy Sports and
Recreation Festival
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Beauty and Green Nakai
Festival
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Night lllumination
Festival
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The population is decreasing
at an accelerating pace,
and people’s lifestyles are
changing significantly.
Living in Nakai Town, what
kind of society are we aiming
Students attending Nakai
Junior high School and Mayor
Tomura exchange words,
and explore the lifestyle
they should strive for.

for in the future?
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interchange and has high-quality
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underground water, both of which
provide advantages for industrial
Also, we are working on the first
large-scale agricultural attraction in
The students suggested to the
mayor a system that combines
on-demand buses with school
also new challenges such as a
shortage of drivers for public
considering combining it with other

Kanagawa Prefecture.

buses.

areas.
transportation providers, so they are

The mayor said that there are

transportation methods as well.

The students shared their thoughts
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SPECIAL FEATURE

Innovation From Nakai
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Terumo Corporation contributes to the “Advancing
Healthcare” and “Enhancing Patients’ Quality of Life”
through the power of the latest technology.

They are making various activities in more than 160
countries and regions around the world.

One of its cutting-edge R&D centers, the Shonan
Center is located in Nakai.

Terumo Medical Plannex, which is located in the facility,
was established for the creation and dissemination of
medical technology.

The spacious facility covers a total area of 14,000 square
meters.

It has precisely reproduced medical wards, operating
rooms, catheterization treatment rooms, and other
medical settings.

Based on their experience and know-how accumulated
over the years, the facility provides training for medical
professionals from Japan and overseas.

Having interactions with Nakai residents and children
helps to drive innovation and could open the door to
the world.
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ACTIVITIES
NAKAI TOWN

Companies active in Nakai Town

A company active in Nakai Town, which is thriving around the industrial park "Greentech Nakai".
Many high quality products are calculated based on cutting-edge technology and reliable know-how.
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https://www.daitocacao.com
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https://www.maruhan.info/
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THERE ARE THINGS WE CAN DO BECAUSE WE ARE IN NAKAI.
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https://www.nisseydelica.co.jp/
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https://www.ashigara-milk.jp/
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https://www.okamura.co.jp/
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https://autoservice.logisteed.com/
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Nakai, a town where
every one of us plays a
leading role in nurturing

the charms of the town.

il S =G> |

BhHhWomHER

TOUR

Tour to discover the charms of Nakai Town
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The main actors are everyone involved in Nakai Town. From residents, workers, and students to children and the
elderly, everyone plays a leading role.
Our goal is to create a unique and inviting 'Satomachi‘Nakai'sthat appeals to residents and visitors alike, achieved

through collaboration among residents, businesses, and local'government.

SDG§

Our urban development goals match the SDGs. To highlight

this, we use icons representing the corresponding SDGs

targets in all our activities.
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Revitalization through conservation and utilization of Satoyama
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We will continue to promote the conservation and utilization of Satoyama in order to ensure the
inheritance of the region's natural and cultural resources and to revitalize the town.This will be achieved
by raising awareness among residents regarding landscape formation, forest, agricultural land, and
waterfront environments, as well as by supporting the development of human resources and the
activities of volunteer organizations.”

Nakai Town consists of approximately thirty percent forested areas within
its municipal boundaries. Prior to the widespread adoption of fossil fuels,
gas, and electricity, many households utilized mountain wood to produce
charcoal and firewood. In winter, charcoal production is so thriving that it
is shipped to Tokyo and Yokohama city areas. Many hollows were dug
throughout the mountainsides, where charcoal was burned.

However, as the times changed and the use of the logs for fuel ceased,
the mountains became inaccessible and gradually fell into disrepair. The
"Nakai Satoyama Kenkyukai," a group of volunteers, began cutting down
unwanted trees and using these trees for charcoal making and firewood
production. Unlike imported timber from the South Seas, Japanese wood,
due to its slow growth, has tightly packed grains, resulting in excellent fire
resistance. Therefore, it is highly popular among campers. They have
been actively engaged to solve problems in the Satoyama. One way is by
wholesaling firewood to local bread and pizza stores, turning it into a
resource and circulating it in the local economy.
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Charcoal hut Planting seedlings in the cleared
areas.
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Circulation of resources from Satoyama,
the local mountains
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Our motto is to have fun in
nature without strain.

Nakai Satoyama research group
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A new product made from wood chips harvested from camphor trees. Camphor

has long been used as a raw material for camphor oil, and has various uses such
as insect repellent, moisture regulation, deodorization, and aromatic effects.
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Conservation and utilization of nature
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Shonan Olive Oil made in Nakai, certified
as a Nakai's Best Products.
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We are also involved in community

development through our farm
activities.

Takashi Aihara
Farm Village Shonan Nakai Olive Garden
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Exploration of new utilization methods for farmland and forests
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We aim to conserve the rich natural environment and pursue sustainable development within the

community. We will engage with various organizations and work to support the new utilization of
farmland and forests.

In the Matsumoto Manaitahara district, due to a shortage of successors to
mikan farmers, vast mikan farms have been left abandoned, becoming a
local issue.

In order to utilize the neglected farmlands, Farm Village Shonan Nakai
Olive Garden was created, growing around 3,000 olive trees on a 90,000
square meter plot.

On the hillside overlooking Sagami Bay, a beautifully manicured olive
orchard sprawls, reviving the picturesque landscape of the former
Satoyama.

With the cooperation of Farm Village Shonan Co., Ltd., which manages
the farm, the Faculty of Tourism at Tokai University has been engaged to
plan and propose tourism strategies aimed at revitalizing the region.
Through collaboration between industry, government, and academia, we
are working on sustainability challenges, such as creating new value by
integrating tourism strategies while maintaining the natural environment,
and addressing issues of the shortage of workers.

FBRFENPEOFLEICLETA—ILET—2
#H [0 EB B[R [\ RETER]
[hFRTICE ST 4 L% (BIRAE] on
BT, A7 THLLEBEIERO JIREZ W e
FEEELT

After fieldwork at the olive garden, we received
proposals for unique and new tourism policies from
students of the Tourism Department at Tokai
University. The proposal encompasses the fields of
"Recreation and Activities," "Food," "Products,"
"Inbound Tourism and Information," "Residents of
Nakai Town and Visitors," and "Communication".
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Promoting activities to improve pre-illness states
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At Mibyo Center, Nakai Health Promotion Station, health guidelines are provided by public health
nurses, and lessons for individual or groups are offered.

We also support local efforts to promote activities in other fields of sports.

We collaborate with the Prefectural *Western Region Revitalization Project, Kanagawa prefecture,
companies and other organizations to promote activities to improve pre-illness states.

*Prefectural West Area Revitalization Project:In the western part of Kanagawa prefecture, collaborative
initiatives aim to revitalize the regional economy. They focus on improving pre-illness conditions and
extending the healthy lifespan of residents and visitors. Additionally, by connecting various regional
attractions, they aim to enhance industrial competitiveness and promote the development of
communities where nature, life, and generations circulate.
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Virtual Sports are sports that allow people to move their bodies and have
fun in virtual environments. At Mibyo Center, Nakai Health Promotion
Station, we have introduced virtual cycling and virtual treadmill machines.
Both allow visitors to enjoy on-screen courses featuring Nakai's scenery.
Virtual sports are a safe sporting environment not only for the younger
generation, but also for the elderly, so people of all ages are visiting the
Health Promotion Station.

Online users from around the world can enjoy Nakai's courses, providing
an opportunity for them to get to know Nakai Town.

The Health Promotion Station is also equipped with various health
management equipment such as balance blades, brain age measuring
devices, and blood pressure measuring devices. They help to continue
exercising and improve residents' health.
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Virtual Sports
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Other fitness items include balance blades, blood pressure and pulse
rate measurements, body composition measurements, brain age
measurements, physical fitness tests (such as grip strength, long body
forward bending, standing on one leg, etc.), step tables for step
exercise, and walking equipment available for rental.
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"I'm a frequent user. Plenty of
courses available."

User Voice
After virtual cycling, a refresh

ing run in Nakai

Chuo Park. On rainy days, it's treadmill time.
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Childcare Support Center
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Families can enjoy relaxed and fun time together.
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"It's a refreshing change from being alone
at home with a child."

User Voice

I think spending time with toddlers of
similar age can serve as practice before
entering nursery school.
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Enhancement of childcare support services in the community
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In order to ensure that the children of the next generation can grow up healthy in our community, we

will enhance the functions of Family Support Centers and Childcare Support Centers and improve the
consultation system for parenting and related matters.

Wil

The facility, with its homely atmosphere, is open to residents who are
pregnant or raising children. Childcare advisors are available to discuss
concerns about children and families.

There is a corner for recycling children's clothes that are no longer worn.
Flower arrangement classes and seasonal events such as sweet potato
roasting and mochi pounding are held. Based on user requests, we also
hold workshops where moms can refresh themselves, such as pelvic
exercise classes.

The rooms have air conditioning, floor heating, children's toilets, a
baby-changing room, and baby cribs. Spacious yard with playground
equipment and a sandbox outside of the facility.

——
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Our goal is to provide a place where everyone can gather and spend time together to
enrich the child-rearing experience. And we want to ensure that everyone
surrounding the children can shine individually.
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My Neuvola Story
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Although | didn't understand Japanese at first, | was looking forward to going to Neubora. MrsTanaka, the \/
midwife, has been taking care of me since | was pregnant. She is a very kind, enthusiastic, and caring person. ‘

I have been able to resolve my parenting concerns, and | worry less now.

My Neuvola St
I requested a home visit from MrsTanaka because | trusted her the most. After the baby was born, | y euvota Story
received vaccination advice from her. Since | still couldn't speak Japanese well, she also made the phone K7Y 74 2% A
reservation for the one-month postnatal checkup for me. At first, | was nervous about being pregnant and DOAN_THI THAO
P prorme. Ak gpreg Fa I FAIVBoA
giving birth in Japan, but having her there when | needed help made me feel comfortable. CHU MINH TIEN

Nakai is a small town with a population of less than 10,000. Looking at the number of births alone, it is so small that it competes for the lowest number in Kanagawa Prefecture.
However, there is strong support available. To build close relationships with pregnant women and deliver attentive care, we prioritize being present, offering support, and
visit their homes.

All help is given by Nakai town workers, so we can assist with everything you need, like helping with forms. It makes things easier for you. The entire town is truly supporting

the child-rearing activities of its residents.
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Education for Changing Times
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To adapt to the rapid advancements of globalization and digitalization, we are implementing a
consistent education system in collaboration with preschool, elementary, and middle schools to nurture
the skills and qualities necessary for the new era. We are also enhancing foreign language education
and promoting engaging lessons supported by *ICT to facilitate learning in the modern age.
Additionally, we aim to support the smooth school life of each student by assigning learning supporters
and caregivers, *Japanese language instruction in International Classroom, *promoting inclusive
education, and creating an environment where students can understand each other in a group and
develop social skills and compassion.

#ICT: Abbreviation for Information and Communication Technology. A generic term for science and
technology related to information and communication.

*International Classroom: A program that provides individualized instruction in Japanese language to
children and students who need Japanese language instruction.

*Inclusive education: A system in which everyone, regardless of disability, can study in a regular
classroom in the community with reasonable accommodation if they wish to do so.

ERBE KT

Nakai Town has established International Classrooms at Inokuchi
Elementary School and Nakai Junior High School. In these International
Classrooms, school teachers, Japanese language instructors, and
community volunteers provide Japanese language instruction. The
purpose of these programs is to enhance the understanding of the
Japanese language and culture among foreign children and students.
Additionally, we offer a volunteer training program to support young
people with international backgrounds. Our goal is to foster an
environment of "international understanding" for Japanese children,
promoting multicultural coexistence and creating a comfortable living
environment regardless of nationality.
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Volunteer training program to support young
people with international backgrounds
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"'Cultural Exchange' and
'Mutual Understanding' are
important for multicultural
coexistence."

Kiyotoshi Hotta
Nakai Town Board of Education
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Saturday Classes
To ensure learning opportunities are available throughout all stages of life, we will enhance various
lectures and classes at community centers and other facilities. In addition, in order to improve
children's academic ability and provide them with a variety of hands-on opportunities, we will promote
Saturday Classes with the cooperation of local people and businesses.
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Expansion of daily transportation services
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We will promote the expansion of daily transportation services by improving the convenience of Nakai
On-demand Bus, which is a complementary means of transportation to local buses, and by coordinating with
welfare-paid transportation services, which provide transportation for the elderly and people with special needs
who have difficulty getting around

We are collaborating and cooperating with neighboring municipalities to address the challenge of regional

public transportation, which is difficult to sc y Nakai Town alone. Furthermore, we will consider the possibility

of new daily transportation services meeting the needs

EBABRFEOREN —REICTR, BEEFIABEARMVADOT, ERNLI
Students from different grades commute together. Since the driver is familiar with them

the atmosphere inside the bus is always fun-filled vibe

Nakai On-demand Bus is available not only to residents, but also to anyone
who registers for the service. The schedule and route are not fixed. It is a
shared bus service where users can freely move between 120 bus stops
inside and outside the town at the time they want to board. This system was
launched in 2013 with the aim of addressing transportation deserts and
enhancing the town's advantages, and it is now entering its 11th year of
operation.

Currently, over 3,000 people are registered, with approximately 30
reservations per day and around 7,000 reservations per year.

It serves as a means of transportation for many people's daily activities, such
as shopping and medical appointments for seniors without cars, as well as
commuting for elementary and junior high school students.

We are also working to further improve the convenience of the service, such
as by experimenting with a drop-off point system that allows those 65 years
of age or older and pregnant women to drop off near their homes.

As the birthrate declines and the population ages, we will continue to
respond to the needs of our users and work with them to make Nakai
On-demand Bus even more convenient.
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Users take the bus for shopping, medical appointments, school commutes, and other daily activities.
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"l take the bus to school and

soccer practice.”

Kenta and Shunta
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Echoes of life
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73: T L \ Lj- Mr.Kazuma (left) and Mrs.Sasaki
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"l also began volunteering to teach
children how to study.”

Naoya Kazuma
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A town where the liveliness of the tranquility of nature with the vibrancy of the
city coexist in harmony.
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The charm of natural serenity attracts residents, who opt for it as their living space, thus maintaining the
liveliness of the city. At the same time, by preserving the nature they've chosen as their treasured asset,
residents ensure the continued serenity of their surroundings. The vibrancy of the city and the tranquility of
nature resonate with each other, synergistically enhancing the charm of the town. Our goal is to create a
town where the energy of urban life and the peace of natural surroundings echo each other.

BESAOESH IR, TED2HOHEETUHHE L., SWICHLLWEAREZRR TSI,
Kazuma's walking course. He sometimes stops to chat at his favorite
stores, and sometimes he suddenly discovers new scenery.

Nakai Town plans to create a convenient cityscape that combines residential
areas and commercial areas. It aims to achieve a lifestyle that combines the
tranquility of nature with the vibrancy of the city.

Mr.Kazuma, who recently relocated to Nakai, says, "Like others who've moved
here, the presence of Rise Mall, a shopping mall, was a big draw. Yet, | can
easily get items not found in Nakai nearby. The lifestyle | really enjoy here,
with nature all around and a childcare center nearby, is something you can't
find in a big city."

Kazuma introduced us to Mrs.Sasaki, who runs the nearby bakery called
"Boulangerie copain.” She U-turned to Nakai and set up her home and
bakery in a newly developed residential area. She says, "At first, | was worried
if customers would come to the store because it's a residential area, but the
people around here have been very supportive."

The lives of those who have relocated to Nakai Town are giving rise to a new
sense of vibrancy.

HEM T HIIFLMERN (L&), flom
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A new residential area with new buildings. Across

the street is Nakai Children's School, and, Inokuchi
Elementary School is next to it.
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ltsukushima Wetland Park is a wetland area sourced from spring water. The park is designated as T 9"1
a "Nature Conservation Area" by Kanagawa Prefecture, where plants and animals grow and
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Minimize impact on plants and animals
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Consideration for flora and fauna, including
temporary planting and shelters
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Maintenance and preservation with the
participation and cooperation of residents
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Support for Voluntary Disaster Prevention Organizations
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In order to promote self-help and mutual aid in the event of a disaster, we will conduct comprehensive
disaster prevention training and lectures, enhance self-help organizations with the ability to cope with

disasters, and train disaster prevention leaders.

PR IEEREIOEHRRELEVSST
Transporting blankets and supplies from the

disaster storage facility

Nakai Town conducts comprehensive disaster prevention training to enhance
community disaster preparedness.

We conducted disaster prevention training session at the Public facility, where
residents stay overnight. The aim was to prepare them for disasters and help
them learn how to make the right decisions. In this session, 9 residents from
the local community associations, 5 "disaster monitors" who work to
incorporate perspectives from women and businesses, and staff from the
Regional Disaster Prevention Division participated.

On the day, we prepared for earthquake evacuation and spent the nightin a
Tatami room with tents set up in a simulated blackout. We relied solely on
battery power throughout the night.

Participants inspected the water tank and disaster storage facility located
behind the building, and actually transferred water from the tank into 20-liter
containers using buckets. We received various feedback, such as the difficulty
of carrying heavy loads which may be challenging for women and elderly
individuals, the suggestion for having carts available, the need for ramps for
wheelchair users due to the presence of gutters, and so on.
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Disaster prevention training
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The training session at Inokuchi Elementary School involved checking the entire
process from the setup to the operation of the designated evacuation shelter.
Infection prevention was also addressed.
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"Everyone needs to prepare
themselves for disasters."

Masami Fujimori
Federation of the Community
Associations chairman
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Nakai Town Traffic Guidance Corps To promote awareness of traffic safety and improve traffic manners, They conduct comprehensive traffic
safety education targeting children and the elderly, as well as street guidance by town traffic guidance
team members, and traffic safety awareness campaigns.
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% B Y L 3§ E ‘T:.l)' &= Established in 1969, the number of members hasgraleually'mcreaset.jto
A Li\ < % 18 as of March 2024. The members are volunteers, including full-time

workers, former fire fighters, and parents whose children have grown up.
They work in cooperation with the staff of the Regional Disaster
Prevention Division. Every morning during school commuting hours, they
guard five busy intersections in the town for students. They also conduct
traffic safety classes at nursery schools and provide traffic security during
town events and festivals.
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"Our first priority is Nakai Town's

traffic safety Traffic guard at an Ekiden relay race (above) and a traffic

safety class at Inokuchi Elementary School (below). We
provide traffic guide at town events. We are recruiting
members at any time to further our contribution.

Keiji Harada
Nakai Traffic Guidance Team leader
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Food and local specialties

R OREE - R - FRELREOEHEL, FMIROBIL ELFRH OG0 REY L E% o
fo TBMELOBHDWT TV K| ORFIIEP. RAER L. IREEOILAIC @ 1 7B Z kL
Y,

In cooperation with restaurants, farmers, and businesses in the town, and with the help of experts, we
will continue to support the development of the "Nakai's Best Products” made by local agricultural
products, as well as efforts to raise awareness and expand sales channels.

|

100%

CARROT JUICE |

ISHIBASHI 100.%

ChrroTs wADE IN NAKAL | CARROT JUICE

KANAGAWA, JAPAN ISHIBASHI
2022

Winter

The sixth industry refers to a series of processes from production to
processing and sales. We believe that promoting the sixth industry,
through collaboration among agricultural, commercial, and industrial
sectors utilizing primary agricultural products, can lead to increased value
and differentiation for agricultural and livestock products. This initiative
can also stimulate entrepreneurship, create new job opportunities, and
contribute to the development of local agriculture.

As an example, the fields in Inokuchi Endohara, Nakai Town, have long
been known for producing excellent carrots. Geological surveys have
revealed that the soil in this area is particularly suitable for root
vegetables. Consequently, "“Midori no Oka Farm," an agricultural
enterprise in the town, has taken some of the carrots grown in Endohara
and utilized them in the sixth industry, developing a 100 % carrot juice
made exclusively from Nakai Town-grown carrots. We are also engaged in
various forms of support for such sixth industry products, including
certification as Nakai's Best Products.
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Harvesting in the fields of Endohara.
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The Sixth Industry
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The harvest dates are noted on the bottle labels because taste varies each year,
similar to wine. Suggestions for using it as dressing are also provided.
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"The challenge of the sixth
industry has broadened

my horizons."

Yuji Ishibashi

Representative of Midori-no-Oka Farm
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Satomachi CAFE

We provide vibrant social interaction spaces through collaboration and cooperation with local residents
and businesses. At the "Satomachi Interactive Center", we create opportunities for interaction through
the sale and promotion of Nakai's Best Products, other specialties, and local vegetables, as well as
various events. Our aim is to facilitate the establishment of a hub where visitors can stay longer and
enjoy various activities.
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s B & # 5 (O} The Nakai Satomachi Cafe, located within Nakai Central Park, serves as a
*+ o H T i) *= hub for social interaction, offering a cafe space, local products,
D E 5 Y iig) D promotional events, workshops, and various other activities. On
% B B OB fE N # weekdays, local farmers who support the cafe, known as "Vegetable

Supporters", visit to deliver freshly harvested vegetables. People from
outside the town also come to buy fresh vegetables.

The cafe serves seasonal dishes using plenty of local vegetables. At the
pizza oven in the Satomachi Kitchen next to the cafe, you can cook pizzas
using vegetables grown in Nakai. We promote the charm of Nakai to both
tourists and residents through cuisine and experiences.
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"It's the best seasonal
dish."
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"Seasonal Pasta" made
with Nakai-grown
vegetables Vegetable supporter farmers personally arrange
N the vegetables on the shelves. The café's cooking
\ staff selects vegetables from them for use in their

dishes.

38



SPECIAL FEATURE

Brand Of Nakai
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“Ode to Mikan” Mikan Ramen Pompon Noodle Soup Shonan Olive Oil made in Nakai Colorful Tomatoes by Yamaguchi Farm
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Green Mikan Juice Green Mikan Syrup Itsukushima Ginger(Jinja) Beer by Nakai Beer “Ode to Mikan” Mikan Juice
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Madeleines with rice oil and okara Tsukudani of Small Ginger Ashigara Ginger Pickles Tsukudani of Bamboo Shoots made in Nakai
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100%CARROT JUICE made from the soil Glimmering Glaze Ceramic Works Kinkan Gelato by Nakai Sweets Ginger Gelato by Nakai Sweets
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Revitalization of the local community
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Autonomy & Cooperation
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Local Community
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We promote cooperation and collaboration within the community through support for the local community ‘ it T A - Hp L %:Z‘ z Mt
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Nakai Town supports existing community association activities in order to

strengthen salon activities.

For example, the Health Division and the community association are working
together with the fitness specialists to promote "Koyurugi Exercise" to prevent
falls and fractures among the elderly. The exercise sessions are held at local
community spaces. This activity was recognized for being led by town
residents for 20 years, and the town received the Chiyoda Health Promotion
Award from the Chiyoda Health Development Foundation in 2013.

We are working with local community associations and neighbors to build a
community that is a comfortable place for foreign residents to live.

We provide informations for foreigners in multiple languages and simple
Japanese, and promote interaction with the local community.
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A welcome party for the foreign family who joined the Kitakubo Local Association and a
warmly written invitation in simple Japanese.
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An invitation to a welcoming party for the
residents' association written in easy Japanese.
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"We support the activities of all
town residents."

Yoshihiko Okawa
Nakai Town Council of Social Welfare
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Nakai Fan Meeting
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Photo book "Hibi no Uta, Poetry of Daily
Life"
Download the PDF from QR code
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the City Promotion Strategy
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The city promotion activities of Nakai Town aim to be driven by the participation and cooperation of town
residents, outlined in the "Nakai Town City Promotion Strategy Guidelines". Based on this approach and

framework, we strive to foster pride and passion for the town among all individuals involved, deepen the
connection between the town and resident, and create the town's attraction.

The Nakai Fan Meeting is an activity where fans interested in the town gather,
with the motto of "Fans taking the lead," to brainstorm and promote the town
from a different perspective than the administration. The members are from a
wide range of generations of the town, neighboring cities and towns, and
even from outside the prefecture.

We designed motorcycle's license plate and created promotion banners to
be placed on bridges in and outside of the town.

We created a photo book with the theme of "Everyday Life in Nakai Town" to
discover Nakai Town as it truly is and to rediscover its charm. The photo book
"Hibi no Uta, Poetry of Daily Life" features messages conceived by the
members along with photographs they took themselves. A panel exhibition of
the photo book was also held. We are promoting a lively and promising
future for the town by creating opportunities for all members, including these
"fans", to actively and continuously contribute as part of the community.
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The license plates feature designs of Diamond Fuji, Nakai Central Park Heart Hill,
Nakamaru, and uniquely shaped structure of the Sunaguchi Water Distribution Pond,
which represent attractions of Nakai Town. The messages on the banner will make you
smile.
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We aim to be a council that meets the trust of the people. To u r 1 5
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The council consists of 12 council members who have been elected to represent the residents. Regular Town Council

meetings are held four times a year, and additional meetings are held when necessary. The results of

deliberations are made public through the 'Nakai Town Council News', the official website, and live

broadcasts of the council sessions.
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The council not only makes important decisions related to the operation 5’ % B E <
of the town government and monitors administrative agencies, but also moo A % N
makes policy proposals that reflect the opinions of the residents. We = L B o» &£
strive to obtain the opinions of as many people as possible. x & o Y
We hold opportunities for exchanging opinions with residents, including B £ (2 W %

face-to-face meetings, video-streamed council report sessions, and
setting up suggestion boxes. We aim to be a trustworthy council that
accurately reflects the will of the residents and realizes the lifestyles that
the people desire.

[BELER] ELTSHRETROBRZRMLET,

\ @userxavi2hiTk - F v RILERERK 20 - 6 KOBE
\ Y i 5 ROFHEBROYouTubeF v ¥ RN TT >
/

c

K—A ®E BEYAN JZa=Fo Q

BE > vosx

EroHFLFEER. REEREE

SRIEE

. D4 RS s ) ) .
L S— As an "accessible council,” we reflect the
2 | eERE  © - ’ .
mocHEMs © =006= opinions of a diverse range of town residents.
w7 Avga
e o R s O maan HENSSEN O~ E@ (D_ A . ) - )
5 J AR - 3 R rom left: Takeyoshi Mori ,Chair / Shouji Ishiwata, Vice Chair
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Nakai Town Council's YouTube channel Nakai Town Council News
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o u r Listening widely to the opinions of the people and responding flexibly and

accurately
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Cafe Meeting With Mayor In our administration, we strive to listen widely to the thoughts of the people and respond flexibly and

accurately. We gather feedback through town meetings and public comments to improve services and
manage finances efficiently.
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=% =] Cafe Meeting with Mayor is an on-site regional round-table meeting. The

mayor visits the people and directly asks their opinions about the town
government in general. This is an initiative for direct free talk and
dialogue between the mayor and residents. Meetings are held at the
Nakai Satomachi CAFE, any location of their choice, or online using Zoom.
The purpose is to provide information on town administration and to
listen to a wide range of opinions from residents and the community in a
relaxed atmosphere. The themes of the discussions are about town
administration in general, but if a specific theme is discussed, it is
coordinated in advance, and the staff of the section in charge will be
present to exchange opinions.
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"We listen closely to the voices of the people

and implement policies accordingly."

From left: Jun Tsurui, Vice Mayor / Yuji Tomura, Mayor /

Akihito lwamoto, President of education board The meetings are held with groups of five or more
participants, who are living, studying, or working
in Nakai Town.
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We will discover, preserve, and utilize beautiful landscapes and historical cultural resources, promote Shag|r| of Goshonomiya bayashi

ive and

cultural exchanges using local resources, and contribute to the development of an attrz

unique regional identity. We will rediscover the value of cultural assets and work towards the
preservation of cultural resources and local heritage in the town.
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The "Goshonomiya-bayashi", which has been passed down through the é T L = < B 4 & [ Y D A
ages in Nakai Town, is a type of festival music. It is said to have been Y b X It N = ° N i g) %
derived from Odawara-bayashi, and is performed at the annual Gosho Xﬁ % ) % ) 4 &= kK $ ﬂ = +
Hachiman Shrine festival held on April 29 every year. £ i D T 3 t—\ g& ) XU g &S
Four floats with sacred trees reaching to the sky stand in a straight line in |\\ X b it t 5) e g - I
front of the Torii gate, and the lively sound of Shagiri, or "shrine music," S 5 o= S -
of the sound of Shz hrin 5 N = U g
echoes through the town to welcome the Mikoshi. When the floats make P S T . . =7 .
three rounds of Shagiri's "sanban-nagashi”, the festival atmosphere ‘E‘ 2 ,C\ 9 7 ;['E NI /Eﬁ <
reaches its k T b o D W T — & (A
o8 1ts peak. A . = > - " = EZ

Shagiri is played inside the floats by a pair of drummers, one playing the 5 K b H 1 B M T Z 3

large drum and the other the small drum. It's an original sound of
Goshohachiman Shrine and a very sophisticated, difficult, and powerful

musical performance. M oD ®
The origin of Shagiri is unclear, and even for the same tune, the sound of B VAN N
the drums varies by region, including differences in pitch and speed. It's a N ¥ T B
unique tradition of Nakai that has been passed down from generation to 1= A SOy
generation, from children to grandchildren, and continues to be ®oR oy
cherished and preserved in each local community. T 4 B F
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The "Saginomai" performed at

the Gosho Hachimangu Shrine
Festival was selected as one of
the 50 best folk performing arts

"You can listen to the Shagiri
from each district on YouTube."
Nakai Town Official YouTube Channel

ain 1977.This dance

is considered to be found in only

in Kana

3 places throughout Japan
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Lake Shinsei, a registered national monument
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Traditions & Historic Sites
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Creating a base that makes the most of local resources

AFU\ESELRRER S, HWEHOKYLEREAIED T, ALLEHREORSE -
HRFEREARPESL - XbeInHI WA, BRFE, BEFBFOBEELLTOERIC
BYEAET,

The Gosho Hachimangu Shrine area and Lake Shinsei are regarded as important local resources. We
will also conduct environmental conservation and maintenance management, including the
surrounding areas. We will also work on utilizing it as a base for interacting with nature, history, and
culture, as well as for nature learning and local studies.

BheBh ALBROERTIHEV2ELHBHTY,

B EL A

"Itis a place to learn about the
connection between people and

nature."

Masashi Enju

Lake Shinsei is a naturally dammed lake created by the Great Kanto
Earthquake of 1923, which caused a landslide of about 250 meters wide
on a slope and blocked Ichikizawa, the uppermost part of the Fujisawa
River.In 2021, the lake was registered as a "National Registered
Monument” (related to animals, plants, and geological minerals) due to its
value as a precious record of the current geological movement associated
with earthquakes. It is evidenced by the fact that the three primary
features of the lake —its surface, collapsed areas, and damming sites—
remain largely unaltered. It is also a valuable cultural asset that conveys
the scale of the Great Kanto Earthquake. The lake is beautifully adorned
with cherry blossoms and fresh greenery in the spring, and vibrant
autumn leaves in the fall. Visitors can observe many wild birds, aquatic
creatures, and insects.

RIE 12 4 (1923) HOREIRES
(M5 LAIFDAMER KRIE+ %
NWA—BXE] BEB— 1925 F
[EBHamEKRERZ] LY)

The collapse site around 1923, taken
by Ochiai Seiichi and published in
"Hadano Journal of Earthquake

Disaster Reconstruction" in 1925.
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Nakai Central Park Multi-purpose Sports Fields

EIEA L PN

Itsukushima Wetland Park Improvements Completed
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Inokuchi Old Prefectural Road
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Nakai Satomachi CAFE opens

Nakai Central Park Kids Playground
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Nakai Town is often referred to as a place
with "nothing".

However, here in Nakai Town, you'll find
clean air, abundant nature, a relaxed pace
of life, and the kindness of its people —
things that often get overlooked in the
hustle and bustle of modern society.
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This sentence is from the Nakai Town
Guidcbook published in 1993. I'm very
happy to say that even after thirty years,
everything written here in Nakai Town
remains unchanged.

At the same time, we, the people of
today, are working to create a new
attractive town called "Satomachi",
which harmoniously balances societal
growth with a city lifestyle that utilizes
the blessings of the land. And the
leading role in this process is played by
cach and every member of the town.

In this guidebook, we have spotlighted
many pcople under the slogan
"Everyone is the main actor! Nurturing
an appealing Satomachi U Nakai".

Not only adults, but also middle school
students who will carry the next thirty
years, were invited to join us. They sat
around the table with the mayor,
engaging in serious yet enjoyable
discussions about the future of our
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town.

"People will shape the town." This is a
phrase that Mr.Kazuo Yamaguchi, who
nurtured the Matsumoto Takizakura,
casually mentioned during our
interview.

We, who live on this land, are the ones
who best understand its true value.

We will continue to observe and listen
carcfully to all aspects of its activitics,
preserving and nurturing the charm of
our town.
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Town Emblem The official character of Nakai Town : Nakamaru

K. 50 R—YEH : FOb LB
HRIREE | BSRERE

33, U AR—VOEYT AR B AL - TR B
Biographies on pages 33, 34 courtesy of
©Masashi Enju ©Yutaka Takeuchi

NSk — f A [h] & Tw] 2E/7 701 (AH BNEZEVIARE FHE D [An] CERD [£3]
EP#B]TAEt;J—‘ 4 - AbETES) LiboT, B WERICA-TIELLE LS BELAL o ELT, BTD
Nakai Town Official Web Site Meph. HREALREESLD B [LoSE] AAE-LBTFENSY, HOK (24

X LTWES, BBV RHOTE [E385 ] OREZICHEFTOES,
https://www.town.nakai.kanagawa.jp

The " & "and " 4 " are combined The name 'Nakamaru' was given with the wish for

to form a monogram, with the the residents of Nakai Town to form a close-knit

/N =t circle symbolizing harmony and circle, combining 'Naka' and 'maru'. Nakamaru
EF#H]TA :_:t InStagram cooperation and the sword point wears a hat in the shape of the town bird "egrets”
Nakai Town Official Instagram symbolizing improvement and with the town tree "osmanthus" and the town flower

development. "balloon flowers".
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